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Eyxeipidlo BéAtiotwyv Mpaktikwv
vwx tov EOgAovtiopno twv Néwv

AvaAuan kat lNpotaaeslg amo tnv Epsuva
"Volunteering In Action”



KepaAawo 1: H ‘Epsuva V.I.A.: MgBodoAoyia
Kot MPo@iA ZUHHETEXOVTWY

To TPpWTO KEPAAQLO BETEL T OgpEAL TNG avAAvoNG, TtapovolalovTag Tn HeBodoAoyikn
TIPOOEYYLON TIOU OKOAOUONONKE Yyl TNV €pguva KOBWG KAl TO SNUOYPAPIKO Kol

ETIOYYEAUOTIKO TIPOPIA TWV OPYAVIOUWY TIOU CUMMETEIXOV. H KaTavonon autwy Twv

oTolxelwv glvat KPIoLN YL TNV EPUNVEIX TWV EVPNUATWY TIOU XKOAOLVBOUV.

2xedlaouog kat YAomoinon tng ‘Epguvag

Mot die€aywyn tng epsuvag "Primary and Secondary Research analysis in the field of
EU Youth Volunteering"”, uioBetnOnke pa cvuotnpn Kot cuyxpovn peBodoAoyia uTto TNV
ka@odnynon tou lMavemotnuiov Mepowwg (Ap. Tewpyia Zovvn kot Ap. lwavvng
Katoavakng). Q¢ kuplo epyodeio ouvAoyriq Sedopevwy eTAEXONKE N TIOCOTIKN
OLOSLIKTLOKT EpEuvVa HECW TNG SLEBVWG avayvwplopevng TAat@oppag SurveyMonkey. H
ETIAOYN QTN NTOAV OTPATNYLKN, KOXBWG EMETPEPE TNV TIPOCEYYLON EVOG EUPEOG KOl
YEWYPOAPIKA TIOKIAOPOPPOL Selypatog, unepPaivovtag Ta eumodla ov Ba €BeTav TLo

TopadooLakeg pEbodol.

O oxedlaopog tov epwtnpatoAloyiov dev ATav pa avBaipetn Swadikaoia, aAAd TO
OTIOTEAEOUO  MIOG  OUOTNPOTIKAG OVOOKOTINONG TNG UTIAPXOLVOAG OKOONUAIKAG
BLBAlOypa®iag KOl TWV TPOKTIKWY KXTEVOLVTAPLWY YPOUUWY OTO €UPWTIOIKOVG
Beopovg. Autr) n ouvBeon SLOPAALOE OTL OL EPWTNOELG NTAV OXL MOVO BewpnTiK&
TEKUNPLWUEVES, OAAX KOl APETO CUVOPELG PLE TIG TIPAYUOTIKEG TIPOKANOELG TOL Tiediov. H
avAAuON IOV akoAoVBONoE NTav TTOAVETTITIESN, TIEPAAUPAVOVTAG KWOLKOTIOINON Yla TOV
EVTOTILOMO OTATIOTIKWY HOTIBWY, 0AA& Kol gppnveia Twv Sedopévwy 0TO €LPUTEPO
KOLVWVIKOTIOALTIKO TIA{TLO TOL €BEAOVTIONOU TWV VEWV oTnV EE, pe atdxo tnv e€aywyn

OUOLOOTIKWY KOl EQAPUOTLUWY CUUTIEPACHATWV.



To Mpo@iA TwV ZUPHETEXOVTWVY OpyavIiGHUwWVY

H o&lomiotia TwV CUUTEPAOUATWY EVIOXVETAL CNUAVTIKX OO TNV TOLOTNTA KOl TN
oLVOeon Tou SelyHaTOC TNG EPELVOC. ZUVOALKY, GLYKEVTPWONKAV 153 OAOKANPWHEVEG
AMAVTACELG OTIO SLEVBUVVTIKA OTEAEXN KOl UEAN OPYaVWOEWY €0EAOVTIONOU VEWV OF
oAOKANpn tnv EE. To &elypa xapaktnpiletar amnd supsia yewypoa@ikr Slaomopd, He
€vtovn ekmpoowtnaon amno 1o BéAywo (11,76%) kau tnv Moptoyalia (9,80%), yeyovog

TIOV EYYUVATOL L TIOAVSLAOTOTN EVPWTIAIKY TIPOOTITLKH.

ISwaitepa a&loonpeiwTo givat To VPYNAS HOPPWTIKO ETTITESO TWV EPWTNOEVTWY, KABWG
T0 58,82% KaTEXEL HETATITUXLOKO TITAO OTIOVSWV. AUTO TO OTOLXELO Elval KEQOAXLWSOUG
onpooiog kaBwg vmodnAwvel OTL Ol ATAVTNOEL TIPONABav amd ATtopa pe VPNAO
eminedo TEXVOYVWOIAG, KPLTIKAG OKEYNG KOl OTPATNYIKNG OVTIANYNG TOL TOMEQ,

Tpoodidovtag emimAgov PAPOG Kal a&loTIOTIO OTA EVPNUATOL

KepdaAawo 2: Ao tn Oswpia otnv Mpaén
AUTO TO KE@OAaLO peTafaivel amo tn peBodoAoyia oTa KUPLX EVPHPATA TNG EPEVVAG,
XOPTOYPAPWVTAG TIG TIPOKANTELG KOL TIG EVKALPIEG OTOV TOUER TOU €BEAOVTIONOU TWV

VEWV KOl CUVSEOVTOG TO EVPHHUATA QUTA PLE TIG TIPOKTIKEG AVCELG IOV TIPOaPEPEL TO V.LA.

Toolkit.

AvoAuTtika Eupijpata tng ‘Epguvag

H avaAuon twv dedopevwv amokAVYE OOPEiG TATELG KOL CUOTNULKEG TIPOKANOELG. 2ZTIG
OTPATNYLIKEG TIPOCEAKUONG, TIOPATNPEITOL Mt SITTA TIPOCEYyLlon, ME Kupilopxn Tnv
Wnelakn 066 (84% social media) cAAG kot loxupn tTnv Ttapadooiokn peBodo tng "amod
oTopa og otopa” dwadoong (59%). Qotoco, otn Sdopn) Twv €0gAOVTIKWY POAWV
eVTOTICETOL ML ONUOVTIKI) QVICOPPOTIX: Ol VEOL CUYKEVIPWVOVTOL CUVTPLTTTIKA OF

UTOOTNPLKTIKEG Béaelg (65%) kol axedov amovoldlouv amnd nyetikég Oéoelg (2%),
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OTTOKOAUTITOVTAG L "YyUaALVN opo@n” Ttou epmtodidel TNV avEAEH TOUG.

AUuTH N TPAYUATIKOTNTA EPXETAL O TIANPN avTiBeon pe TO yeyovog OTL N amOKTNON
dedlotnTwy (90%) amotelel TO TMPWTAPXIKO TOVG kivnTpo. Ot véol avalntovv TNV
OUCLOOTIKN MAONOoN, OCAAX TO CUOTNUA TOUG KPATAX O POAOLG XOUNANG €uOUVVNG.
MopdAANAQ, TO 84% TWV OPYOVIOUWV TIAPASEXETAL OTL QVTIHETWTII(EL SUOKOAIEG, e
KUPLOTEPEG TNV MPOCEAKUON (47%), TN Qawopeviky éAAewn evdiapépovtog (41%)
KOL TNV QVEMAPKN XPNUatodotnon (37%). AuTEC Ol TIPOKANTEL SNULOVPYOUV EVaY
QPOUAO KUKAO: n €AAewPn moOpwv Suoxepaivel Tn Snuiovpyict EAKLOTIKWY POAWV,

0dNYyWVTOG O PELWMEVN CUKMETOXN TIOV EpPNVEVETAL AavBaopeva wg adlagopia.

Baowkég Mpotaoeig-NMuAwveg yix Apaon

Mot TNV QVTIHETWTILON OUTWV TWV TIPOKANCEWV, TIPOTEIVOVTOL TPELS OTPATNYLKOL
muAwveg dpdong. O mpwTtog eivar n OAwotiky AvaBaOuion tng Epumepiag tou
E@eAovtn, Tou onuaivel Tn petafocn amd TNV amAn avaBson KaBnKOVTWVY o€
OoXeSLAOPEVOUG POAOUG TIOU TIPOCPEPOUV UAONGON, coeig "OLadpopeg aveAENg” Kal
miiotomnoinon dg&lottwv. O dsuTtepog TVAWVAC eival N Emikowvwvia pe Evouvaiodnon
Kal ZTPATNYLKN, E0TIALOVTOG OTLG AVAYKEG KOL TO KIVNTPO TWV VEWV, OTIAVTWVTAG OTO
epwTNUa "TL KePSIlW eyw amo auto;". TEAog, o Tpitog TMVAWvVAG gival n Otkodounon
pag KovAtoUpag Yrootipéng, sevouovTag 0TV eKTIALSELON, TNV OUASIKOTNTA KL

TN Snuovpyia EVOC Ap@ISPOUOV CLOTAUATOG AVATPOPOSOTNONG.

Amto tn Awayvwon otn Avon

H epsuva mapexel tn dtdyvwon, evw to V.LA. Toolkit mpoopépel tn Avon. To Toolkit
AEITOVPYEL WG TO TIPOKTIKO €YXELPIOLO TIOU UETATPETIEL T EVPHMATA TNG EPEVVOG OF
EQOPUOOLUEG SPATELS. Mot TTAPASELYHO, QTIEVAVTL OTO XAOUX nyeoiog Tou avedelEe n

¢pevva, To Kepahawo 6 Tou Toolkit ("Engagement and Motivation”) moapéxet



OUYKEKPLUEVEG LOEEC VIO TIPOYPAUHUATO QVAYVWPLONG Kol avaBeang euBuvwv. Me outov
TOV TPOTO, N avdAuon kat to Toolkit AeltoupyoUv GUVEPYATIKY, SNULOVPYWVTOS EVaV
OAOKANPWHEVO O8LKO XAPTN Y& TNV avoaBpLon Tou €BEAOVTIONOU TWV VEWVY OTNV

Evpwrn.

KepaAaio 3: Oplopog Kat Znpacia Tou
EOsAovTionov

To KEPAAQLO AUTO £L0AYEL TIG OEPEALWBELG EVVOLEG TOU €BEAOVTIOHOV, AVTAWVTAG OTIO TO
V.I.A. Toolkit yia va opiogt Tnv paén kot va meptypaPel TNV TIOAVTIAEUPN CNUOCLX TNG

ylo Ta ATOUQ, TG KOWOTNTEG KL TOUG OPYOVIOHOUG,

OpLopdg tou EBeAovTiopov

TOppwva pe 1o V.LA. Toolkit, o eBeAdovtiopog opidetal wg n mpa&n NG aPlEpwong Tou
TIPOCWTILKOU XPOVOU Kol Twv Oe€lOTNTWVY O €vav OKOTIO, Xwplg TNV Tpoodokia
OLKOVOULKNG amodnpiwong. ATIOTEAEL L LOXUPN EKPPOCN TOU KOWOTLKOU TIVEUUOTOG
KO UL TIPOCWTILKA SECUEVON OTNV KOWWVLKA QVATITUEN KAl EUNUEPLD, AEITOVPYWVTOG
WG YEPUPO TIOU EVWVEL TO ATOMO MPE TNV KOWOTNTA Kol KOAALEPYEL Eva alaBnpa Kovou

OKOTIOV.

H MoAUmAsupn Inpaocia Tov

H onpooio tou €BeghovTtiopoy eival TepAoTi Kol TIOAUSLAOTOTN, HE OQPEAN TOU
Slaxeovtal g€ OAOKANPN TNV Kowwvia. Na TNV KowoeTNTA, Ol €BEAOVTEG KOAUTITOUV
KPLOLWEG aVAYKEG 0 TOUELG OTWG N ekmaidevon, n vyeia kat To TEPLBAAAOV. MNa TO
ATOHO, TIPOWOEL TNV TIPOCWTILKN AVATITUEN, TIPOCPEPOVTAG EVKALPLEG YLO TNV ATTOKTNON
VEWV SEEOTATWY, TOAUTIUNG EPTEPIAG KAl TNV evioxuon TNG OUTOEKTIMNONG. €

KOWWVIKO €TUTIESD, EVIOXVEL TNV KOWWVIKH GUVOXH, PEPVOVTOG KOVTA avOpwTioug



amd SLoPOpPETIKA VTTORaBpa. TéAOg, TapoAo Tou sivat Gpodn, n eBsAovTikn gpyacia
EXEL ONMOVTIK OLKOVOMLKY o&ic, OLVEIOPEPOVTOG OTNV OLKOVOUI HEOW TWV

TIOPEXOUEVWV UTINPECLWV TIOU SLAPOPETIKA Ba amautovoay Xpnpatiky arolnuiwaon.

KepaAawo 4: Ztpatnyikég NMpooéAkuong Kot
PoAotl twv EOeAovTwv

AUTO TO Ke@AAQLO €0TIALEL OTIG TIPOKTIKEG TIOU AKOAOUBOOUV Ol OpyavIoHol yla va
TIPOOEAKVOOUV VEOUG €0eAovTeG Kat €EeTAdEL TNV KATOVOWN TWV POAWV TIOU TOUG
avatiBevTal, avadelkviovTag TO0O TIG ETUTUXNMUEVEG TAKTLIKEG OGO KOL TIG CUOTNULKES

aduVOpLEG.

Kupiapxeg Mé0odot MpocéAkuaong

Ot opyaviopol XpNOLHOTIOOUY Eval Helypa PUn@LOKWY Kol TIopadootokwy peBodwv. Ta
HEOQ KOWWVLIKNG SikTOWoNG (84%) ammoteAoUV TO Kuplapxo KavAaAL, kaBwg sival To
"QUOIKO TEPIBAANOV" TwV VEwv. H mapadooiokr peBodog "amodé otOpa oe oTopa™
(59%) TopapEVEL EEALPETIKA LOXLPN, ATTOSEIKVUOVTAG OTL N KOAUTEPN Slanpon gival
EVOG LKOVOTIOLNUEVOG €0€AOVTAG. TNV TPLASOA GUUTIANPWVOUV Ol CUVEPYOOIEG HE
EKTTOUSEVTIKA 8pUpaTa (31%), TTOU TPOOPEPOLV ML TILO OOMNMEVN Kol BEOUIKN

TIPOCEYYLON O€ VEOUG TIov NN BpiokovTal og eaon avalntnong Kot pabnong.

Katavoun tTwv E@gAovtikwv POAwv

H ¢pguva amokGAVYE pla avnouxnTikr avicoppoTiia. H cuvtpumtikr Asloynpia (65%)
OTOOXOAE(TOL OE UTMOOTNPIKTIKEG OE0ELG, OL OTIOlEG, AV KAl amMapPAiTNTEG, CUXVA OV
TIPOOPEPOUV ETIAPKELG TIPOKANTELG YLt OVCLACTIKA avATITUEN Se€loThTWY, 0dNYWVTAG
0€ OTAOOTNTA. TO TIO AVNOLXNTIKO VPN, WOTOCO, EiVaL TO EAGXLOTO TTOCOOTO TWV

VEWV O€ NYETIKEG O€oELg (LOALG 2%). AuTO UTTOSNAWVEL TNV VTTaPEN "yudAvng opo®ng”
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KOL TNV QmoTUXia TWV OPYQVIOHWVY VO SNULOUPYNOOUV COoPElG SLadPOpEG aVENENG,
OTEPWVTAG TOUG TNV KALVOTOUI TWV VEWV KOL AEITOUPYWVTOG WE AVTIKIVNTPO yla TN

HOKPOXPOVL TIAPOLOVH TOUG,.

KepaAaio 5: Ekmaidguon, Ytootnpién kat
Awxtripnon tTwv EBsAovtwv

H mpoogAkuon gival povo to mpwTto PR, To KEPOAXLO auTO €€eTAEL TIC KPIOLUEG
Sladlkaoieg NG ekmaidevong, TNG oLVEXOUC LTTOOTAPLENG KAl TNG TIapakivnong, Tou
ATIOTEAOUV TOUG TTVAWVEG YLX TN SNULOVPYIX PLOG LOXVUPNG KAL APOCLWHEVNG KOWVOTNTOG

€0sA\ovTWV.

Eknaidegvon kat Aopég Yootpéng

Eivaw evBoppuvtikd OTL oL teplaaodtepol opyaviopoi (96%) avayvwpifouv tn onuaoia
NG €mEVOLONG 0TOVG EBeA0OVTEG TOUG. H apXikn ekTtaidguaon Sev mpemel va mieplopideTal
oTa KaBnkovta, oAAG va PUEL TOUG VEOUG OTNV QTOCTOAN KoL TNV KOUATOUPA TOUL
opyaviopov. MapdAAnAa, n TakTikny emomteia (82%) Siao@alilel Tnv opbr) ekteéAeon
TWV EPYOCLWY, EVW TA Tpoypappata ka@odnynong (mentorship) (63%) sotidlouvv
OTNV TIPOOWTILKI KOL ETMOYYEAUATIK) QvATTUEN TOu €0€AOVTH, TIPOOPEPOVTOG

KaBodnynon amo eva TILO EUTIELPO PEAOG KOL EVIOXVOVTAG TO aloBnua Tou "avhKew".

Kivntpa ko MNapakivnon

H kotavonon Twv KvATpWY TwV VEwV givat To KAWL yla tn Statripnon toug. H épsuva
glval ammokoAUTITIKA: N avarttuén de&lotnTwyv (90%) sival To amoAuto kivntpo. Ot véol
ETOLWKOLV VA ATIOKOMIoOUV amTEG, METAPLBAOIUEG SELOTNTEG TTOL Bal EVIoXVOOUV TO
HEAAOV TouG. MapdAAnAc, n nOwkn avtapofn kot avayvwplon (55%) mopapevel

LOXVPOG TIaPAYoVTAG. Eva eIAKPLVEG "guxopLoTW" 1 L SNUOCLA avaPopa PTtopEl va
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EXEL TEPAOTLO BETIKO aVTIKTUTIO 0TO NOLKO KL TN S€opEVON.

KepaAawo 6: EpyalAsia Alaxeipiong

H oamoteAeopatiky Saxeipion Twv eBehovtwy omautel opydvwon Kot €Eutvn
ETILKOWVWVIA. AUTO TO KEPAAALO TIAPOVOLALEL TIPOAKTIKA TIPOTUTIO KOL CUHBOVAEG YL TOV

OUVTOVIOMO TWV EBEAOVTIKWY ORASWY, ELOIKX OTAV ATIOTEAOUVTAL ATIO VEOUG,.

MpoéTtuna ywx tTnv Opydvwon

H xprion TumtomotnpEVWY pyoAeiwV PITIOPEL VOt ATTAOTIOLGEL GNUOAVTLIKA TIG KAONUEPLVEG

Asttoupylieg, e€a0@OAIlOVTAG CAPHVELO KOL OUVETIELQL.

e Mpoypappa EBedovtwv: Eva eveAikto, online mpoypappa givat (WTIKNAG onuaciog
YLO VO TIPOCOPUOLETAL OTLG OXOALKEG I EPYATLAKEG UTIOXPEWOELG TWV VEWV.

e Aiota Emapwv: Mt ao@oAng Kat evnUEPWHEVN BAaon SeSOUEVWVY ETUTPETIEL TNV
QUEDN KOL OTOTEAECUATLKN ETILKOWWVIAL

e Meprypapn POAwv: Mo ca@ng Tteptypapr) BETEL TIC CWOTEG TIPOOSOKIEG KA TOVICEL

TIG EVKALPLEG YL LABONON, ATTAVTWVTAG 0TO BACLKO KIVNTPO TWV VEWV.
JupBouAég yix AmoteAsopatikn Emikowvwvia

H owotn emikowvwvia gival To KAWL yla Tn SLatripnaon Tou KIVATPOU Kot TNG SECHEVONG.
AuTO onpaivel OTL TIPETEL VO TIPOOEYYI(OUPE TOUG VEOUG OTA KAVOALX TIou NdN
XPNOLLoTIooLV (social media) kat pe TPOTIO TTOL TOVUG €ival OlKelOG. H TAKTLKA KOl 0O@NG
EVNUEPWON TOUG KAVEL Vo aloBavovtal PEAN tng opadag, evw n mpowbdnon Tou
ovoLXTOoU SLoAdyou Kal n evepyn avalTnon TG YVWHNG Toug Toug Sivel @wvn. TEAOC,
N TOKTIKA KOl EAKPLVAG avoyvwplon TnG TPOoPOPAE TOUG Elval O TILO ATTAOG KOl

QTIOTEAEOUATIKOG TPOTIOC YO VO VIWCOLV OTL N CUVELGPOPA TOUG EKTIUATOL.

KepaAaio 7: AGPaAsla Kol ZUHHOpPWON
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H JSwopdAion €vog ao@olovg TeplPAAAOVTOC Yyl Toug €Bghovtég  sival
oSO PAYUATEVTN. TO KEPAAXLO OUTO KOAUTITEL TA ATIOPAITNTA TIPWTOKOAAX ACPOAELDG
KOL T VOMIKEG TIOPOETPOUG TIOU TIPETIEL VA yvwpilel KABE opyaviopog yla va

TIPOOTATEVOEL TOGO TOVG AvOpWTIOUE TOV OCO KAl ToV (dlo.

MpwtokoAAa Ac@aAsiag

H mpoAnyn eival n koAutepn mpootaoia. AuTO EeKWVA HPE MLt EVOEAEXN EKTiMNON
KWSUVWV yla k&Be Spaotnpiotnta. Eival anmapaitnto va mapexetal ekmaidevon o
Bepata ao@aAslag, TpwWTwy BonBeiwv kat owaotng Xxpnong e§omAlopov. H emifAeyn
OTIO EUTIELPA ATOMQ, ELOLKA OE TILO ATIALTNTIKEG OPATELG, Elval Kplown. TEAOC, TIPETIEL VAl
KOAALEPYEITOL MLt KOUATOUPO gunpepiag OTIOL oL €BEAOVTEG aloBAvVOVTAL AVETA VA

EKPPACOLVV aVNOUXLEG YLt TNV AOPAAELX TOUG XWwPIg Ofo.

Nopwké Zntipata kot AcpaAion
H owotn vopkn BwpaKLon TipooTATEVEL TOOO TOV OPYQAVIOUO OG0 KL TOUG E0EAOVTEC,

e Juppwvntikd EOedovtiopov: Ta ca@r) cupewvnTik& opilouv Tn @UVON TNG
€0eAoVTIKNG oOxeéong kot  Slaxelpldovial TG TPOCOOKIEG, ATIOTPETOVTAG
TIOPEENYNOELG OXETIKA PE TNV EPYACLOKN KATATTOON.

e Ac@daAwon Aotikng EuBvvng H kdAudn aotikng eubuvng yla atuxnUaTo Tov
MTTOPEL VO CUUPOVV KATA TN SLAPKELX TWV SPACEWV VAL Lot CNUOVTLKN €Ttevduan.

e Awowwpata kot YOXPEWOeLG: Eival BepeAdlwdeg yia Tov opyaviopod va yvwpidet
TOOO TA SIKAUWHATA TWV €0EAOVTWVY 000 KOl TIG OLKEG TOU UTIOXPEWOTELG OTIEVOVTL
TOUC.

e ’‘EAsyxol lotoplkouU: & TIPOYPAUUATO TIOU TIEPAAUBAVOUV EVCAWTEG OPASECG (TL.X.

TodLY), Ol EAEYXOL LOTOPLKOV €ival amopaitnTol yla TN SIa@AALon OAWV.

KepaAawo 8: Aéopsuon kat NMapakivnon
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H Siatrpnon touv evBouolaopoU kat TG a@ooiwong Twy e0gAovTwy amattel ouvexn
TpooTaBela. AUTO TO KEPAAALO TIPOTPEPEL LOEEC YL TIPOYPAUHUATA AVOYVWPLONG KAl
OTPATNYLKEG Yla TN SLATAPNCN TOU KIVATPOL 0 VWNAX TUTESQ, PETATPETIOVTAG TOUG

€0eAOVTEC 0E LOKPOXPOVIOUG CUVEPYATEG.

Mpoypdaupata Avayvwplong
H ekTipnon tng mpoo@opdag PTIOPEl VO EKQPPOAOTEL e TIOAAOUG KOl TIOLKIAOUG TPOTIOUG.

e ExkdnAwosig: OL teAeteg PpaPBeuong N oL KOWWVIKEG ekONAWOELG eival e§atpeTikol
TPOTIOL YLA VO TIUNOETE TOVG €0EAOVTEG 0O KOL VO EVIOXVOETE TO OUAOLKO TIVEVUAL.

e Anpocia Avayvwpion: H tpoBoAn TwV LOTOPLWV KAl TWV ETUTEVYUATWYV TOVG OTA
social media ) og éva newsletter Sivel a&ia otn SoVAELd TOUG KL EUTIVEEL GAAOUC.

e [MMotomoinTk& Kat EmMiotoAég: Ta emionpa TILOTOTIONTIKA gival XPAOLUA Yl TO
BLoypa@pLko TOUG, VW OL TIPOCWTILKES, XELPOYPAPEG EVXAPLOTHPLEG ETILOTOAEG EXOUVV
TEPAOTIA cLUVALCONUOTIKY o&la.

o Eukaipieg Avantuéng: H avaBson peyoAuTepwy €uBLVWV 1 N TTPOCKANGCN OE UL
OTPATNYLK OCULUVAVTNON €ival M LOXUPN HOpE@R avayvwplong Tou  Seixvel

EUTILOTOOUVN.
ITpatnykég ywa tTn Awatipnon tov Kwnitpovu

Mo va dtatnpnBei n @Adya Tou €BgAovTiIopol (WVTAVH, Ol OPYOAVIOHOL TIPETIEL VA
€0TIAO0VV O€ TE0OEPLG Baaikovg a&oveg. MNMpwTtov, va Slao@aAilovy OTL N epyacio £XEL
VONnHa, ouvoEOVTOG TO KAONUEPWA KOONKOVTA HUE TOV €UPUTEPO QVTIKTUTIO TOU
OPYOVIOPOV. AgUTEPOV, VO TIOAPEXOUV TOKTIKA AVATPOPOSOTNON KOl LTTOOTAPLEN.
Tpitov, va KOAAEPYOUV [l OXUPN aicOnon kowotnTtag pECW OPOSIKWY
SpaotnplothTwy. TéAoG, va tpowBouv TNV gvduvapwaon, Sivovtag otoug e0eAovTEq

QUTOVOLA KOL EUTTIAEKOVTAC TOUG 0TN AYN amoPACEWV.
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KepdaAawo 9: AloAdynon Avtiktumou

H pétpnon tov avtikTumov ival amapaitntn yla tn BeATiwon Twv TpoypapptdTwy, TV
enidel&n tng aiag Toug O XPNUATOSOTEG KOL TNV TIPOCEAKLON VEWV €BeAovTwy. To
TEAEVLTALO KEPAAQLO €0TLALEL OTIG HEBOSOLG KAl TO EPYOAELD YL TNV AELOAOYNON KOl TN

oLAAOYN aVaTPOPOSOTNONG.

Mé£0obdoL Métpnong Tou AVTIKTUTIOU

Mt ot OAOKANPWHEVN EIKOVQ, N OELOAOYNON TIPETIEL VA ElvVall TOOO TIOCOTLK 00O KOl

TIOLOTIKN.

e ’'Epguveg kot AvaAuon Agdopévwv: Ta EpWTNHATOAOYLO KOL N AVAAUON TIOGOTIKWV
OeSOUEVWV (TL.X. OPLOUOG WPEAOVUEVWV) UTIOPOVV VA PETPHOOVV TNV eUPEAEL KAl
TNV KAlpoka Tng Spaong.

e Opadeg Eotiaong kat MeAéteg Mepimtwong: OL TOLOTIKEG PEBOSOL ETIITPETIOLV L
BaButepn KaTavonan TG emidpaong TnG SOVAELAG oo 0Tn wh TWV VO pWTIWV.

e Owovouikny AvaAuon: O UTIOAOYLOMOG TNG OKOVOULKNG a&lag TnG €0€AOVTIKAG
TIPOOPOPAG €ival Eva Loxupo gpycAsio ylo va avadelxBel n ouvelopopd Tou

TIPOYPAPPATOG OTNV KOWWViaL.
EpyoaAsia yia T ZuAAoyn Avatpo@podotnong

H avatpo@odotnon eivalr 1o kovowo ywx tn PeAtiwon. Eivar onupavtikd va

XPNOLLOTIOLE(TOL EVA PElypa EPYOAELWV YL TN GUAAOYN TNG.

e Online Epyalsio: MAatoppeg omwg 1o SurveyMonkey 1 ta Google Forms
ETUTPETIOVV TN YPNYOPN KOl EUKOAN GUAAOYH OXOALWV.
e Apeon Emwkowwvia: Ol oUVOVTNOELG PE TNV KOWOTNTO, Ol TAKTLIKEG CL(NTNOELG €

TOUG €0EAOVTEG KOL Ol CUVEVTEVEELG ATTOXWPENONG TIAPEXOLVV TIOAUTIUEG, €L PaBog

TIANPOPOPIEC.
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Atumteg Zu{ntRosg: H o&la tng Gueong mapATAPNONG KOl TWV QVETHONHWV
oL{NTACEWV BEV TIPETIEL TIOTE VO UTIOTLUATAL, KOBWG OUXVA EKEL ATTOKOAUTITOVTAL OL

IO ELALKPLVEIG aTIOYELC.
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MapaptTtnua
EpyoaAeloOnkn Awxxeipiong EOsdovtwyv

Me Bdan ta svpnuata ¢ épsuvag VIA - Volunteering in Action

17



1.

Meprypapn PoAovu EOedovtnh

AuTd T0 mpoTUuTo fonbd aTNV MPOTEAKUAON VEWV UE KIVNTPO, TIEPLYPAPOVTAG LUE TAPNVELX TOV

OKOTIO, TIG XPUOSIOTNTEG KAL, TO TILO ONUAVTIKO, T XTITX OPEAN KAL TIG EUKAIPIEG avamtTuéng

TTOU TIPOOPEPEL.

[To AoyoTutto Tou opyaviopov aog]

Meprypapn PoAovu

TitAog Bong: [1.x., Mpeofeutng Neaviknig MNMpoaogyylong, Anpovpydg Meplexopévou
Kowwvikwv Alktowv, Médog Opadag Yrootnpgng EkdnAwaoswv]

ATtooTOAN TOL POAOUL:

E&nynote ouvomTikd TO «ylaTi» Tiow oo auTtdv Tov POAo. MNMwg CUUBAAAEL TNV ATIOGTOAN TOU

OPYQVIOHOU HOG

MNopadetypa: MNa va ouvdEBOVE e TOTILKA OXOAED KOl OUASEG VEWV, EVALTONTOTIOLWVTAG
OXETIKA ME TIG UTINPETLEG UTIOOTAPLENG WUXLKNG LYELOG TIOL TIAPEXOUHE KAl EVOppUVOVTOG
TOUG VEOUG VO CUPUETAOYOLV.

Baowkég EuBuveg:

BonBsiat oTOV 0XESLAOUO KAt TNV EKTEAEON 2-3 EKONAWOCEWY KOWVWVLIKAG TIPOCPOPAG VA
Tpipnvo.

AvATTuEn Kol TPoVCLaon GUVTOUWY, EVOLOPEPOVCWY OUALLV OXETIKA LE TO £PYO TOU
OPYQVIOHOU O,

Anpovpyia kot Slavopn SLa@NULOTIKOU VAKOU (PUAAASLO, OPLOER).

JUAAOYN OXOAlWV ATIO TOUG CUMUETEXOVTEG OTNV EKSNAWON.

Juvepyaoia He TOV ZUVTOVLIOTH ToV MNPoypapPATOC YLt TOV EVTOTILOUO VEWY EVKALPLWY
€EWOTPEPELOG.

Ag&10TNTEG IOV O ATTOKTHOETE:

AvutA gival n eukatpior 0oG vor VO TUEETE TIOAUTLUES ETIAYYEAUXTIKEG KOl TIPOOWTILKEG

Se€loTNTEC. Acopevopaate va oog fonBriooupe va avamtuxBeite otoug akdAovBoug Topeig:

Ag&otnTeg Anpociag Opdiag kat Mapovaoioong: ATIOKTAOTE AUTOTIEMOIONCN WAWVTOG
0€ ULKPEG KOl LEYBAAEG OUASEC,.

ZuvTtovIopog ‘Epyou: MdaBete ta faatkd Tou oxeSLAOPOU EKONAWOEWVY, ATIO TNV
€QOSLAOTIKA WG TNV EKTEAEDN.

Emikowvwvia & AiktOwaon: AnHLoupyrnoTe OxXEOELG PE TOUG ETALIPOVG KL T
eviLaPEPOUEVA HEPN TNG KOWOTNTAG.

OpadIKn EPYacia KXl GUVEPYAGIA: JUVEPYOATTEITE OTEVA HE IO APOTLWHEVN OPASA
TIPOCWTIIKOU Kol E6gAOVTWV.

18



o [MpoocOiote dAAeg oxXeTIKEG Se&LOoTNTEG, TI.X. WnpLako MdapkeTivyk, Anpiovpyia
Meprexopévov, Hyeoia]

Movomatt yix Avantuén:
MoTEVOUPE OTNV AVATITUEN TWV £BEAOVTWY HOG. META OO piat ETILTUXNHEVN TiEpiodo o ouTOV
ToV poAo (ouvnBwg 6 pnveg), Ba €xeTe sukatpieg ylax Tpoodo. Auto Ba Propovos va
TP UPAVEL
e  AvAdAnyn podov Apxnyouv OH&Sag yLa Lot CUYKEKPLEVN EKSHAWON.
e Juppetoxn otnv Emrponn Yrodoxng EOeAovtwv yia va fonBrioouvpe otnv évtaén vewv
MEAWV.
e KoaBodnynaon evog véou eBsdovtn o€ TIAPOHOLO POAO.
e AuvaTOTNTO EKTIPOCWTINGCNG TOU OPYAVIOUOU O TIEPLPEPELAKA POPOU VEWV.
Xpovikn Aéopeuon:
e [lepimov .., 4-6 wpec] TNV efSopdda.
e EULEAKTO WPAPLO, PE ATAITNON CLUUETOXNG OE NV CUVAVTNGON TNG OPASAG.
e [lpotipatal eAdxlotn deopevon [rx., 6 pRvec).
YnootnpEn kot EmiBAeyn:
Oa £xete vrtootNpLEn amod [Ovopo/Titho Emomtn, T.X., Anpntpa MNoamadomovAov, Tn
AlevBuvTtpla MNpoypaPPaTod]. Oa TaPEXOVTAL TAKTIKEG ETILOKEWELG Kol kaBodnynon.
‘ETolpoL va KAveTe Tn Sloopd;

Mo va vrtoPfaAeTe aitnon, emikowvwvnote pe tov/tnv [Ovopa], Zuvtoviotn EBeAoviwy, otn
SlevBuvon [AlevBuvon HAektpovikou Taxudpopeiov] £wg Tig [MpoBeopia YIoBoAng Arthoswv].
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2. 'Evtumo Zuppwviag EOgAovtiopov

Autn n anAn ocuppwvia Stevkpvidel TG auolBaieg mpoadokies e pLAko Tpormo, xTidovtag amd
TV apxN UL fAan EUmoToolvnG Kol ogfaao.

[To AoyoTutto TOou Oopyaviopov ogog]

Zuppwvia EGedovtn

KoAwg opioate otnv opadal Xaipopaote blaitepa ov yivate pEAOG TG opadag pog. Auth n
OUHEWVIN SLACPOAICEL OTL OAOL GUPPWVOUVE Kat OTL N €BeAOVTIKA oOG epTtelpiar padi pag eivat
OETIKN KAL LKAVOTIOINTLKH. AEV TIPOKELTAL YLt CUMBAON EPYATLOG, OAAX YOt UL KOLVN
KoTtavonaon Twv apolpaiwyv SeopeloEwy Pog.

Itoixeia EBelovtn:

e OVOMATEMWVUHO:
e Hpepopunvia évapiéng:

Ztoeia Opyaviopov:

e 'Ovopa Opyavigpou: [To Ovopa tou Opyaviopol oag]
e Emomtn¢/Kivpia Emapn: [Ovopa kat TitAog]
o HAektpovikn 81e0Ouvon emikowvwviag: [AlVBUVON NAEKTPOVIKOU TaXLOPOUELOU]

Zuvoyn PoAou: O £6sAovTtikog oag poiog sival [TitAog PoOAou EBedovth] . O kUpLog oTtox0g
oVToV TOL pOAoU gival [ZUvTopn TepiAnyn 1-2 potdoewv amd tnv Meptypagn POAov].

MNepiodog Aéapevong: Autr n eBshovTikn Séopeuan LoxVEL yla TN Tepiodo amod [Huepopnvia
‘Evapénc] €wg [Huepopnvia ARENg N "2e e€EAEn"]. Oa tnv e§eTdgoLpE QMO KOWOU KABW(
TANGLa&eL N npepopnvia Anéng.

O apoiBaieg pag dsopevosig

O Opyaviopog pog AsopeveTaL va:

e [lapoxn oa@oug Teplypa@ng poAou kat moag dte€odikng dtadikaoiag evtagng.

e [1poCPEPOVTAC TAKTLKH LVTTOOTHPLEN, EMOTITEIQ KOl KaBodrynaon.

MNMoapoxn omoladNTIOTE amapaAiTNTNG EKTAidEVONG YL TNV ETILTUXIO 0OG OTOV POAO GG,
YeBopevol TG SEELOTNTEG KAl TOV XPOVO 0OG KOL TIAPEXOVTAG OUCLAOTLKEG EPYATLEG.

Avayvwpifovtoag TNV TOAUTIUN CUUBOA 0OG OTNV ATIOGTOAN MO,

Emiotpo@n mpogykekpLuEVWY €£0SWV TIOV KATARAAAOVTAL ATIO TNV TOETN OO,
o EEaopdaAion evog aa@alog, Xwpig ATTOKAELOHOUG Kol PAOEEVOL TTEPIBAAAOVTOG YLt
OAouc.
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Q¢ EBeAovtng, AgopevECTE VO

e EkteAwvTag TOV pOAO 0OG e TOV KOAUTEPO SUVATO TPOTIO KAl UE EVOOUTLAOHO.

e TrApnon Twv BACIKWVY TIOALTIKWY TOU 0pYavIopov pog (T.x. Kwdikag Acovtoloyiag,
AopbAsLa).

e AlTAPNON EUTILOTEVTIKOTNTOG OTIOV ATALTELTAL.

e [lapakoAovBNnon CUPEWVNUEVWY BAPSLWY, CUVAVTHCEWY KL EKTIALSEVTIKWY CEULVAPIWV.

e AvoLXTN ETKOWWVIA E TOV TIPOIOTAUEVO GOG.

AVUTIOPOVOUE VO GUVEPYATTOVE!

Yroypar EBehovth:

Huepopnvia:
MNa tov Opyaviopo (Yrioypagn AteuBuvtn):

Huepopnvia:
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3. Aiota eAéyxou évtaéng

Auti n Alota eAéyyou Staapalilet 0Tt kaBe véog eBedovTn auabaveTal eUTPOOSEKTOG,
TIDOETOIUXTUEVOG KAl EVOWUXTWUEVOG TTNV OUASH KATA TN SIAPKELX TNG KPIOWWUNG TTPWTNG
eBSouddac.

[To AoyoTutto Tou opyaviopov aog]

KaAwg opicate! H Aiota eAéyxou tng mpwtng efdopadag évtaing oag

‘Ovopa EBgdovn:
Huepopnvia évapéng:
MévTtopag/EmomnTnc:

Ztox06: Na Slao@oiiooupe OTL Ba £xeTe vt OHOAO, PLAOEEVO KO EVNUEPWTIKO EEKivNa OTO
€BelovTtikd oog Taidt padi pog!

Huépa 1: KaAwg opicate kat anapaitnTa

[ ] MpoowTukn utodoxn amd Tov XuvtovioTr) EBgAovtwy Kat Tov GpeEco TIPOIOTANEVO OO,
[ ] Zev&ynon oTov XWPOo EPYACIiaC/OTLG EYKATAOTACELG.

[ ] Anpovpyia Tuxov amapaitntwy Aoyaplaopwyv (email, Slack/Teams, K.ATL).

[ ] E€etdote ko vtoypadte TN Zupewvia EBeAovtiopo.

[ 1 A&Pete kat eAeéyEte To Eyxelpidlo EBeAoOVTWVY Kal TIG PAOLKEG TIOALTLKEG.

[ ] Mapovoioon Twv peAwV TNG ARECNG OPAdOG 0aG. AG TILOVUE Kape/Toal!

Koata tnv Mpwtn EBSopdada: ‘Evrain & Mabnon

e []XuvavtnOeite pe TOV TIPOIOTAUEVO/PEVTOPA 0OG YLt VO GULNTATETE TOV POAO 0OG KOl
va BE0ETE TOUG APXLKOVG OTOXOVG.

o [] MNoapakorouBnate éva PEAOG TNG ORASAG Yl Vo SEITE TOV POAO GOG OTNV TIPAEN.

o [ ] MNopakoAOVONOTE pLa OXETIKA CUVAVTNON TNG OUASOG YL VO KATAVONOETE T TPEXOVTX
Epya.

o [] Ad&Pete o oa@r £lKOVA TNG LOTOPLOG, TNG ATTOCTOANG KAl TWV PACIKWY a§Lwv TOU
OPYQVIOHOU HOG.

e [ ] OAOKANPWOTE OTIOLASATIOTE UTIOXPEWTIKN OPXLKN eKTIaidgVON (TL.X., PUACEN).

o [] AcukpuvioTe tn SLadIKACIA TIPOYPAUUATIONOU KOL ETIKOLWVWVIOG.

e []XuvAvTtnon pe TOV TIPOIOTAUEVO OaG OTO TEAOG TNG eRSopadac.

INMUEWWOELG:
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4. MNpoypappa EOeAovtwv

AuTOG 0 anAdg mivakag fonBd atnv opydvwaon Twv wpwv BAoVTIOUO0U LUE TAPRHVEIX KAl

sveAiéia, SteukoAUvovTag 6Aouc var Souv TTOLOG KAVEL TU KOl TTOTE.

Mpoypappa EOeAovtwv:

[MAvag/ERSopadal, [Etog]

Epyo/Opada: [11.x., Artoysupativo workshop yia véoug, Opada Emtikowvwviag]

Hpépa Huepopnvia Xpovikn ‘Ovopo/Ta Baowkég
Oupida €0edovti/wv Epyaoisg /
INMUEWOELG
AguTépa [Hupepopnvia] 10:00 - 13:00 [Ovopa] Mpostolpacia
QVOPTACEWY 0T
HEOO KOWVWVIKAG
SIkTOWOoNC.
Tpitn [Hpepopnvia] Aev urtépyouv
gBsAovtég
Tetaptn [Hpepopnvia] 11:00 - 14:00 [Ovopa], [Ovopa] JuoKevaoio
VALKWV
ekdnAwongc.
Mépmtn [Hpepopnvia] 4:00 p.pt. - 6:00 . [Ovopa] Juvavtnon
Opéidag (OMot
EUTIPOOSEKTOL)
Moapaokeun [Hpepopnvia] 09:00 - 12:00 [Ovopa] KAnoeig
€EWOTPEPELOG.
Y&ppato [Hpepopnvia] 10:00 - 16:00 [Ovopa], [Ovopal] EkSnAwon
Kowotikng
'EkOgong
Kuptakn [Hpepopnvia] Aev urtépyouv
gBsAovTig
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5. AioTta eta@wv opadag

Autn n Alota StsukoAUvel Tnv UKoAN emtikovwvio UETAED TwV UEAWV TNG OUASAC, EVITXUOVTOG

&V TILO TUVOESEUEVO KAl TUVEPYATIKO TIEPISAAAOV.

[Ovopa Epyou/Opadag] - Aiota Etapwv Opadag

INUOVTIKN ONMEIWOT OXETIKA HE TO amoppnTo dedopévwv: Auth n Alota tpoopiletal povo

YLt OKOTIOUG ECWTEPLKNG ETIKOVWVIAG. MNV KOLWVOTIOLEITE AUTEG TIG TTANPOPOPILEG EKTOC TOV

OPYQVLOHOV.

‘Ovopa PAAog €vtog Tng AwvBuvon AplOpog

opadag NAEKTPOVIKOU TNAEpwvou
Taxudpopeiov (MpoaipeTiko)

[Ovopoatemwvupo] Alevbuvtng [email@example.org] [ApBpoc]
MpoypApUATOC

[OVOpOTEMWVUHO] YuvTtovioTA¢ EBedovTwv [email@example.org] [ApOpoc]

[Ovopoatemwvupo] EBelovtng - Apxnyog [volunteer@email.com] [ApBpoc]
Opddag

[OVOopOTEMWVUHO] EBehovTng - Kowvwvika [volunteer@email.com]
AlkTua
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6. Poppa Exktipnong Kwvduvou

Auti n @pdpua Bonbd atnv mpoAnmtikn StaxElpton TNG aaPEAELNG Yl OTTOLASNTIOTE VEX
dpaatnpomta, StaapaAifovtag 0Tt SNUIOUPYOUUE EVa ATPOaAEG TTEPIBAAAOV yia TOUG
EOEAOVTEG KAl TOUG OUUUETEYOVTEG,

Poppa Ektipnong Kivdvvouv Apaoctnplotntag

‘Ovopa & Huepopnvia(-e¢) Apaotnpotntag: [m.x., Epyaotiplo Néwv og EEwtepikr Xwpo, 15
NogpBpiov 2025]

Ymevbuvoc: [Ovoua]

Huepopnvia A§loAdynong: [Huepopnvia]

MOavoi Kivéuvol MOavotnTa ZoBapotTnta Métpa

OV (M/MYY) (M/MYY) HETPLACHOU

Evtomiotnkav

M.x.: Mwotpnuara, M M Mpaypotonoliote

TTITWOELG emiokeYn 0TO XWPO-
EVNUEPWOTE TOUG
eBsA\ovTEc.

.x.: Mikpoi X peyaAo Not €XETE KIT TIPWTWV

TpaUUATIOUOL BonBetwv kot

(xelpoTeVieg) EKTIAUOEVUEVO
TIPOCWTILKO TIPWTWV
BonBslwv.

M.x.: O eBeAovtig M peyaAo AloPAALON KOAAC

atgbavetal avoAoylag eBeAovTwy

katafeBAnuévog/n ard TIPOG OUMMETEXOVTEG.

rtisan.
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7. ToTOMOWNTIKO ZUVELGPOPAG

AuTé 1o mioTomoiNTiko avayvwpilet emionua TV moAUTIUN cupBoAN Kot TiG SeE10TNTEG £VAG
£0gAovT), AELTOUPYWVTAG WG EVAX OUTLATTIKO EUXXPLOTW KAl LA LOXUPN TTPOTONKN aTO
EMAYYEAUATIKO TOU XAPTOPUABKLO.

[AOTOTYINO TOY OPTANIZMOY ZAZz]

MiotomoNTkO TUVELTPOPAG
AuTO TO TILOTOTIOINTIKO TIAPOVCLALETAL E UTIEPNPAVELDL

[MARpeg ovopa eBeAovtn]

Y& €LAKPLVN QvayvWwPLon TNG AQOCLWHEVNG UTINPECLAG KAL TNG TIOAVTLUNG GUUBOANG TOUG WG
[TitAog EOsAovtikov PoAov]

amd [Huepounvia evapénc] ewe [Huepopunvia Angncl

Katd ™ Sidpkeia tnG ouvepyaaoiog toug uadi pag, o/n [Ovoua EBsAovtn] gixe onuavtiko
QAVTIKTUTTO [TEpLypd el oUVOTTTIKA 1-2 BAOIKEG TUVELOPOPES, TL.X. «avawoyovnan tng
TTAPOVTING UXG OTAX UETA KOWWVIKNG SIKTUWONG».] Etedeiée atabepd eaipetike Se€10TnTES
gtV oUASIKN EPYATiR, TNV EMKOIWVWVIX KAl TNV SNULOVPYIKN ETTIAVAN TTEOBANUATWV.

[Ovopa AevBuvt/YmevOuvou Mpoypappatog] , [TitAog/

[Hpepounvia ‘Ek8oong]

26



8. Euxaplotipix EmiotoAn

AuTtn n mpooapuoaun EMOTOAN EKPPACEL ELALKPLVY) EVYVWUOTUVI LUE TPOTIO TIOU KAVEL TOUG
€0cAovTEG va auaBavovTal PAyUATIKE 0PATO! KO EKTIUNIUEVOL YIX TIG OUYKEKPIUEVEG
poomn&Bel€G TOUG.

[To AoydTuTo Tou OpyaVIoHOU Gad]
[Hpepounvia]
Ayoamnté/n [Ovoua EBedovtn],

Ek pépoug oAOkANpNG TG opadag oto [Ovopa tou Opyaviopov oag], OéAw va oag
EUXOPLOTAOW BepUA yla TNV aTioTeVTN CVUPOAN oo wq [Tithog EBeAovTn].

H a@ooiwon kat n BETIKA 00G EVEPYELX ATAV EVA TEPATTLO TIAEOVEKTNHA. EVTUTIWOLOOTAKOUE
oMol LOlaiTEPA HE [AVOUPEPETE ULt CUYKEKPLUEVN, BETIKN QVAUVNON 1) CUVELOQPOPQ, TL.X., «TOV
TPOTIO TIOU XELPLOTAKATE [E OLyOUPLH TO YPAPELD EYYPAPWY OTNV TEAELTALX PG EkONAWaON.»].
Elvaw n d€opevon eBeAovtwy oav €0GG IOV POG ETILTPETIEL VAL ETILTUXOUUE TNV OTTOCTOAN KOG,

EATtiCoupe OTL N gumelpia oG pall pag ATAV TOOO LKAVOTIOINTLKN YL E0AG OC0 KoL N GUUPOAN
000G YL EUAG. ZOG EVXAPLOTOVHE YLt GAAN LA POPXA TIOV ETUAEENTE VO LOLPAOTELTE TOV XPOVO
KOL TO TOAEVTO 0OG UE TNV KOWOTNTA PO,

Me BaBUtatn euyvwpoouvn,

[To évoud oag]
[O TitAoc oag]
[Ovopa Tou opyaviopov oag]
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9. Epsuva Avatpo@podotnong yix e0eAovtég

Autn n oOvtoun, avwvuun épsuva poG Bonba va LeATicoooupe To pdypaupa eBeAovtiauov
UG, TUAAEYOVTAG EAKPIVY axOALlx TTOU OXETI(OVTAL QUETO UE TNV IKAVOTTOINAN TwV €8gAovTwy,
™V avamtuén Se€loTNTWV Kat TIG EVKALPIEG avaTTTUENG,

[To AoyoTutto Tou opyaviopov aog]
BonOnote pag va BeAtiwOovpe! ‘Epsuva Epmetpiag EOeAovtwv

Ta oxOA& oag eival (WTIKAG onuaoiog yla va poG BonBnoete va BEATILOCOVE TO TIPOYPOAUUN
€0eAovTIOPOV pag. AT N €pguva ivat avwvupn Kot Ba Slapkeael HOVo 3-5 AeTtTa.

1. Ze pa kKAipoka oo to 1 (KaBoAov) €wg 1o 5 (Ze peydro Pabuod), os oo Pabud oag fondnoe
oUTH N €BEAOVTIKNA guTELpia VoL AVOMTTUEETE VEEG SEELOTNTEG

0102030405

2. Niwoote OTL UTIHPXAV EVKALPIEG YLa AVATITUEN KOl avBANWN TIEPLOCOTEPWY EVBVVWY;

() Na, oltyoupa

() Z& kamolo Babuo

() Oxt akpiBug

() ‘OxL, kaBOAou

3. Nwg Ba agloAoyovoaTte TNV VTIOCTHPLEN IOV AGPATE ATIO TOV TIPOICTAUEVO/EVTOPA OAG;
(1=Kakn, 5=Aplotn)

0102030405

4. Tt O HTIOPOVCAHE VO KAVOUUE YL VX BEATIWOOULE TNV €0gAOVTIKN EpTIEIpia ESW;

J0G EUXAPLOTOVHE YL TNV TIOAVTLUN CUKPOAR cag!
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10. Aopn Zuvévtevéng EEodovu

AuTo T0 mpoaxédio kaBodnyei uLa eToIKoSOUNTIKN Ko UTTOOTNPLKTIKY) TEAKY) ou{TNnan,
ETUTPETTOVTAG UOG VX KATAVONTOUUE TOUG AOYOUG YIa TOUG 0TT0{0UG EVaG BsAovTrG amoxwpel
Kat v auAAEEoupEe TTOAUTIUEG TTANPOWOPIES yia TN BEATIWAN TOU TPOYPAUUXTOG.

Tuvévtevén Atoxwpnong EBeAovtn - EpwtRosig O8nyiag

Ztox06: No UTIAPEEL Lot PLALKE, OVOLYTH KO ETTOLKOSOUNTIKN culTNON YL Vot avTANBoUv
Sb&yparta amo tnv epmelpia Touv €BgAovTh.

Avotypo:

®  «JOG EUXOPLOTW TIOAV TIOV E CLUVAVTACATE. AUTIOVUAOTE TIOU (PEVYETE, OAAX ELAOTE TIOAV
EVYVWHOVEG YLt OAa 60 £XETE KAVEL. O OKOTIOG TG TNG oulTnong ivat va paBoupe
aTod TNV EUTIELPIX 0O, WOTE VO UTIOPECOVHE VO PEATILWOOVE.»

Baowkd epwtipato:

1. «Kowtalovtag miow, avtamokpiBnke o pOAOG OTIG TTPOCGOOKIEG IOV £iXaTe OTAV
Eekvnoate;»

2. «[lolo ATV TO TILO LKAVOTIOINTIKO KOUMATL TNG EBeAOVTIKAG 00 epmelpiag padl pag Mol
NTav n 1o SVOKOAN;»

3. «Nwoate 0Tl giyate TNV eukalpia va PaBete veéeg Se€LOTNTEG OO0 NoOTTAV E5W;»

4. «BAémote plax oo Topeia ylor LEAAOVTIKN aVATITUEN 1) €vav TPOTIO VO VoA PETE
TIEPLOCOTEPN NYECL EVTOG TOU OPYAVIOHOU OG>

5. «[owa givat pia oupBouvAn ov Ba divate o€ evav veo €BeAovTr) TTou EeKvAEL TOV pOAO
ooc»

6. «TLKOAUTEPO B UTTOPOVCAPE VO KAVOUE YLO VO UTTOOTNPLEOVIE TOVG E0EAOVTEG OG»
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Best Practices Manual for Youth
Volunteering

Analysis and Recommendations from the "
Volunteering In Action" Survey
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Chapter 1: The VIA Survey: Methodology and
Participant Profiles

The first chapter lays the foundation for the analysis, presenting the methodological
approach followed for the research as well as the demographic and professional profile
of the participating organizations. Understanding these elements is crucial for interpreting

the findings that follow.

Research Design and Implementation

To conduct the research " Primary and Secondary Research analysis in the field of EU
Youth Volunteering ", a rigorous and modern methodology was adopted under the
guidance of the University of Piraeus (Dr. Georgia Zouni and Dr. loannis Katsanakis ).
Quantitative online research was chosen as the main data collection tool through the
internationally recognized platform SurveyMonkey . This choice was strategic, as it
allowed the approach of a broad and geographically diverse sample, overcoming the

obstacles that more traditional methods would pose.

The design of the questionnaire was not an arbitrary process, but the result of a systematic
review of existing academic literature and practical guidelines from European institutions.
This synthesis ensured that the questions were not only theoretically informed, but also
directly relevant to the real challenges of the field. The analysis that followed was multi-
layered , including coding to identify statistical patterns, but also interpreting the data in
the broader socio-political context of youth volunteering in the EU, with the aim of

drawing meaningful and actionable conclusions.

The Profile of Participating Organizations
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The reliability of the conclusions is significantly enhanced by the quality and composition
of the survey sample. In total, 153 complete responses were collected from managers
and members of youth volunteering organisations across the EU. The sample is
characterised by a wide geographical spread, with strong representation from Belgium
(11.76%) and Portugal (9.80%) , which guarantees a multidimensional European

perspective.

Particularly noteworthy is the high educational level of the respondents, as 58.82% hold
a postgraduate degree. This element is of paramount importance, as it indicates that the
responses came from individuals with a high level of expertise, critical thinking and
strategic understanding of the sector, lending additional weight and credibility to the

findings.

Chapter 2: From Theory to Practice

This chapter moves from the methodology to the main findings of the research, mapping
the challenges and opportunities in the field of youth volunteering and linking these

findings to the practical solutions offered by the VIA Toolkit .

Detailed Research Findings

The data analysis revealed clear trends and systemic challenges. In engagement
strategies, a dual approach is observed, with the digital channel dominating ( 84% social
media ) but also the traditional method of "word of mouth" dissemination is strong ( 59%
). However, a significant imbalance is identified in the structure of volunteer roles: young
people are overwhelmingly concentrated in support positions (65%) and are almost
absent from leadership positions (2%) , revealing a "glass ceiling” that hinders their

advancement.

This reality is in stark contrast to the fact that acquiring skills (90%) is their primary
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motivation. Young people are looking for meaningful learning, but the system keeps them
in low-responsibility roles. At the same time, 84% of organizations admit to facing
difficulties, the main ones being recruitment (47%) , apparent lack of interest (41%)
and insufficient funding (37%) . These challenges create a vicious cycle: lack of resources
makes it difficult to create attractive roles, leading to reduced participation that is

mistakenly interpreted as indifference.

Key Proposals-Pillars for Action

To address these challenges, three strategic pillars of action are proposed. The first is
Holistic Upgrading of the Volunteer Experience , which means moving from simple
assignment of tasks to designed roles that offer learning, clear "development paths" and
certification of skills. The second pillar is Empathetic and Strategic Communication ,
focusing on the needs and motivations of young people, answering the question "what
do | gain from this?". Finally, the third pillar is Building a Culture of Support , investing

in training, teamwork and creating a two-way feedback system.

From Diagnosis to Solution

Research provides the diagnosis, while the VIA Toolkit offers the solution. The Toolkit
acts as the practical handbook that translates research findings into actionable actions.
For example, in response to the leadership gap highlighted by the research, Chapter 6 of
the Toolkit (" Engagement and Motivation ") provides concrete ideas for recognition and
accountability programmes. In this way, the analysis and the Toolkit work together,

creating a comprehensive roadmap for scaling up youth volunteering in Europe.

Chapter 3: Definition and Importance of
Volunteering
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This chapter introduces the fundamental concepts of volunteering, drawing on the VIA
Toolkit to define the practice and describe its multifaceted significance for individuals,

communities and organizations.

Definition of Volunteerism

According to the VIA Toolkit , volunteering is defined as the act of dedicating one's time
and skills to a cause, without the expectation of financial compensation. It is a strong
expression of community spirit and a personal commitment to social development and
well-being, acting as a bridge that unites the individual with the community and fosters a

sense of common purpose.

Its Multifaceted Meaning

The importance of volunteering is vast and multifaceted, with benefits that spill over into
society as a whole. For the community , volunteers meet critical needs in areas such as
education, health and the environment. For the individual , it promotes personal
development, offering opportunities to acquire new skills, gain valuable experience and
enhance self-esteem. At a societal level, it strengthens social cohesion , bringing people
from different backgrounds together. Finally, although unpaid, volunteer work has
significant economic value , contributing to the economy through the services provided

that would otherwise require financial compensation.

Chapter 4: Recruitment Strategies and
Volunteer Roles

This chapter focuses on the practices that organizations follow to attract new volunteers
and examines the distribution of roles assigned to them, highlighting both successful

tactics and systemic weaknesses.
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Dominant Methods of Attraction

Organizations use a mix of digital and traditional methods. Social media (84%) is the
dominant channel, as it is the "natural environment" of young people. The traditional
method of "word of mouth” (59%) remains extremely strong, proving that the best
advertisement is a satisfied volunteer. The top three are completed by partnerships with
educational institutions (31%), which offer a more structured and institutional approach

to young people who are already in the search and learning phase.

Distribution of Volunteer Roles

The survey revealed a worrying imbalance. The vast majority ( 65% ) are employed in
support roles , which, while necessary, often do not offer sufficient challenges for
meaningful skill development, leading to stagnation. The most worrying finding, however,
is the minimal percentage of young people in leadership positions (just 2%) . This
suggests the existence of a “glass ceiling” and the failure of organisations to create clear
career paths, depriving them of the innovation of young people and acting as a

disincentive for their long-term stay.

Chapter 5: Training, Support and Retention
of Volunteers

Attracting is only the first step. This chapter examines the critical processes of training,
ongoing support, and motivation, which are the pillars of creating a strong and engaged

volunteer community.

Education and Support Structures

It is encouraging that most organizations (96%) recognize the importance of investing in

their volunteers. Initial training should not be limited to tasks, but should introduce
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young people to the organization's mission and culture. At the same time, regular
supervision (82%) ensures that tasks are performed correctly, while mentorship
programs (63%) focus on the personal and professional development of the
volunteer , offering guidance from a more experienced member and strengthening the

sense of " belonging ".

Motivation and Incentives

Understanding young people’s motivations is key to retaining them. The research is
revealing: skills development (90%) is the ultimate motivator. Young people are looking
to gain tangible, transferable skills that will enhance their future. At the same time, moral
reward and recognition (55%) remains a strong factor. A sincere "thank you" or a public

mention can have a huge positive impact on morale and engagement.

Chapter 6: Management Tools

Effective volunteer management requires organization and smart communication. This
chapter presents practical models and tips for coordinating volunteer groups, especially

when they are made up of young people.

Standards for the Organization

The use of standardized tools can significantly simplify daily operations, ensuring clarity

and consistency.

e Volunteer Program: A flexible, online program is vital to accommodate young
people's school or work commitments.

e Contact List: A secure and up-to-date database allows for immediate and effective
communication.

e Role Description: A clear description sets the right expectations and emphasizes
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opportunities for learning, responding to the core motivation of young people.
Tips for Effective Communication

Good communication is key to maintaining motivation and engagement. This means
reaching out to young people on the channels they already use ( social media ) and in a
way that is familiar to them. Regular and clear information makes them feel part of the
team, while promoting open dialogue and actively seeking their opinion gives them a
voice. Finally, regular and sincere recognition of their contribution is the simplest and

most effective way to make them feel that their contribution is appreciated.

Chapter 7: Security and Compliance

Ensuring a safe environment for volunteers is non-negotiable. This chapter covers the
necessary safety protocols and legal considerations that every organization needs to be

aware of to protect both its people and itself.

Security Protocols

Prevention is the best protection. This starts with a thorough risk assessment for each
activity. It is essential to provide training in safety, first aid and proper use of equipment.
Supervision by experienced individuals, especially in more demanding activities, is
critical. Finally, a culture of well-being must be fostered, where volunteers feel

comfortable expressing concerns about their safety without fear.

Legal Issues and Insurance

Proper legal protection protects both the organization and the volunteers.

e Volunteering Agreements: Clear agreements define the nature of the volunteer
relationship and manage expectations, preventing misunderstandings about the

work situation.
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Liability Insurance: Liability coverage for accidents that may occur during activities
is a significant investment.

Rights and Obligations: It is fundamental for the organization to know both the
rights of volunteers and its own obligations towards them.

Background Checks: In programs that include vulnerable groups (e.g. children),

background checks are necessary to ensure everyone's safety.

Chapter 8: Commitment and Motivation

Maintaining volunteer enthusiasm and commitment requires ongoing effort. This chapter

offers ideas for recognition programs and strategies for keeping motivation high, turning

volunteers into long-term collaborators.

Recognition Programs

Appreciation of the offering can be expressed in many and varied ways.

Events: Awards ceremonies or social events are great ways to honor your volunteers
and strengthen team spirit.

Public Recognition: The visibility of their stories and achievements on social media
media or in a newsletter gives value to their work and inspires others.

Certificates and Letters: Official certificates are useful for their resume, while
personal, handwritten thank-you letters have enormous sentimental value.
Development Opportunities: Being assigned greater responsibilities or being

invited to a strategic meeting is a powerful form of recognition that shows trust.

Strategies for Maintaining Motivation

To keep the flame of volunteerism alive, organizations need to focus on four key areas.

First, ensure that the work is meaningful , by connecting daily tasks to the organization’s

broader impact. Second, provide regular feedback and support. Third, foster a strong
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sense of community through group activities. Finally, promote empowerment , by

giving volunteers autonomy and involving them in decision-making.

Chapter 9: Impact Assessment

Measuring impact is essential for improving programs, demonstrating their value to

funders, and attracting new volunteers. The final chapter focuses on methods and tools

for evaluation and feedback collection.

Impact Measurement Methods

For a complete picture, the assessment must be both quantitative and qualitative.

Surveys and Data Analysis: Questionnaires and quantitative data analysis (e.g.
number of beneficiaries) can measure the reach and scale of the action.

Focus Groups and Case Studies: Qualitative methods allow for a deeper
understanding of the impact of your work on people's lives.

Economic Analysis: Calculating the economic value of volunteering is a powerful

tool to highlight the program's contribution to society.

Tools for Collecting Feedback

Feedback is the fuel for improvement. It's important to use a mix of tools to collect it.

Online Tools: Platforms like SurveyMonkey or Google Forms allow for quick and easy
feedback collection.

Direct Communication: Community meetings, regular discussions with volunteers,
and exit interviews provide valuable, in-depth information.

Informal Discussions: The value of direct observation and informal discussions
should never be underestimated, as it is often where the most honest opinions are

revealed.
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Appendix

Youth Volunteer Management Toolkit

Based on the V.I.A. - Volunteering in Action Research Findings
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1. Volunteer Role Description

This template helps attract motivated young people by clearly outlining the role's purpose,
responsibilities, and, most importantly, the tangible benefits and growth opportunities it offers.

[Your Organization's Logo]

Volunteer Role Description

Role Title: [e.g., Youth Outreach Ambassador, Social Media Content Creator, Event Support
Team Member]

Mission of the Role:

Briefly explain the "why" behind this role. How does it contribute to our organization's mission?
Example: To connect with local schools and youth clubs, raising awareness of our mental health
support services and encouraging young people to get involved.

Key Responsibilities:

Assisting in the planning and execution of 2-3 community outreach events per quarter.
Developing and presenting short, engaging talks about our organization's work.
Creating and distributing promotional materials (flyers, posters).

Gathering feedback from event participants.

Collaborating with the Program Coordinator to identify new outreach opportunities.

Skills You Will Gain:
This is your opportunity to develop valuable professional and personal skills. We are committed
to helping you grow in the following areas:
e Public Speaking and Presentation Skills: Gain confidence by speaking to small and large
groups.
e Project Coordination: Learn the basics of event planning, from logistics to execution.
e Communication & Networking: Build relationships with community partners and
stakeholders.
e Teamwork and Collaboration: Work closely with a dedicated team of staff and volunteers.
e [Add other relevant skills, e.g., Digital Marketing, Content Creation, Leadership]

& Path for Growth:
We believe in developing our volunteers. After a successful period in this role (typically 6
months), you will have opportunities to progress. This could include:

e Taking on a Team Leader role for a specific event.
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e Joining our Volunteer Welcome Committee to help onboard new members.
e Mentoring a new volunteer in a similar role.
e Potentially representing the organization at regional youth forums.

Time Commitment:

e Approximately [e.g., 4-6 hours] per week.
e Flexible scheduling, with a requirement to attend a monthly team meeting.
e Minimum commitment of [e.g., 6 months] is preferred.

Support and Supervision:

You will be supported by [Name/Title of Supervisor, e.g., Jane Doe, the Program Manager].
Regular check-ins and mentorship will be provided.

Ready to Make a Difference?

To apply, please contact [Name], the Volunteer Coordinator, at [Email Address] by [Application

Deadline].
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2. Volunteer Agreement

This simple agreement clarifies mutual expectations in a friendly way, building a foundation of
trust and respect from the very beginning.

[Your Organization's Logo]

Volunteer Agreement
Welcome to the team! We are thrilled to have you join us. This agreement helps ensure we are

all on the same page and that your volunteer experience with us is a positive and rewarding one.
This is not a contract of employment; it is a shared understanding of our mutual commitments.

Volunteer's Details:

e Full Name:
e Start Date:

Organization's Details:

e Organization Name: [Your Organization's Name]
e Supervisor/Main Contact: [Name and Title]
e Contact Email: [Email Address]

Role Summary: Your volunteer role is [Volunteer Role Title]. The main goal of this role is
[Brief, 1-2 sentence summary from the Role Description].

Period of Engagement: This voluntary engagement is for the period from [Start Date] to [End
Date, or "Ongoing"]. We will review this together as the end date approaches.

Our Mutual Commitments
Our Organization Commits To:

Providing a clear role description and a thorough onboarding process.
Offering regular support, supervision, and mentorship.

Providing any necessary training for you to succeed in your role.
Respecting your skills and time, and providing meaningful tasks.
Recognizing your valuable contributions to our mission.

Reimbursing pre-approved out-of-pocket expenses.

Ensuring a safe, inclusive, and welcoming environment for all.
As a Volunteer, You Commit To:

e Performing your role to the best of your ability and with enthusiasm.
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Maintaining confidentiality where required.
Attending agreed-upon shifts, meetings, and training sessions.

Communicating openly with your supervisor.

We look forward to working together!

Volunteer's Signature:
Date:

For the Organization (Manager's Signature):
Date:

Adhering to our organization's key policies (e.g., Code of Conduct, Safety).
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3. Onboarding Checklist

This checklist ensures every new volunteer feels welcome, prepared, and integrated into the team
during their crucial first week.

[Your Organization's Logo]

Welcome Aboard! Your First Week Onboarding Checklist

Volunteer Name:
Start Date:
Mentor/Supervisor:

Objective: To ensure you have a smooth, welcoming, and informative start to your volunteer
journey with us!

Day 1: Welcome & Essentials

[ ] Personal welcome from the Volunteer Coordinator and your direct supervisor.
[ ] Tour of the workspace/facilities.

[ ] Set up of any necessary accounts (email, Slack/Teams, etc.).

[ ] Review and sign the Volunteer Agreement.

[ ] Receive and review the Volunteer Handbook and key policies.

[ ] Introduction to your immediate team members. Let's have coffee/teal!
During the First Week: Integration & Learning

[ ] Meet with your supervisor/mentor to discuss your role and set initial goals.

[ ] Shadow a team member to see your role in action.

[]Sitin on a relevant team meeting to understand current projects.

[ ] Receive a clear overview of our organization's history, mission, and core values.
[ ] Complete any mandatory initial training (e.g., safeguarding).

[ ] Clarify the process for scheduling and communication.

[ ] End-of-week check-in with your supervisor.

Notes:
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4. Volunteer Schedule

This simple grid helps organize volunteer hours clearly and flexibly, making it easy for everyone to
see who is doing what and when.

Volunteer Schedule: [Month/Week], [Year]

Project/Team: [e.g., After-School Program, Communications Team]

Day Date Time Slot Volunteer Key Tasks /
Name(s) Notes

Monday [Date] 10:00 - 13:00 [Name] Prepare social
media posts.

Tuesday [Date] No Volunteers

Wednesday [Date] 11:00 - 14:00 [Name], [Name] Pack event
materials.

Thursday [Date] 16:00 - 18:00 [Name] Team Meeting
(All Welcome)

Friday [Date] 09:00 - 12:00 [Name] Outreach calls.

Saturday [Date] 10:00 - 16:00 [Name], [Name] Community Fair
Event

Sunday [Date] No Volunteers

46




5. Team Contact List

This list facilitates easy communication among team members, fostering a more connected and

collaborative environment.

[Project/Team Name] - Team Contact List
Important Note on Data Privacy: This list is for internal communication purposes only. Please

do not share this information outside of the organization.

Name Role within Team Email Address Phone Number
(Optional)

[Full Name] Program Manager [email@example.org] [Number]

[Full Name] Volunteer [email@example.org] [Number]
Coordinator

[Full Name] Volunteer - Team [volunteer@email.co [Number]
Leader m]

[Full Name] Volunteer - Social [volunteer@email.co
Media m]
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6. Risk Assessment Form

This form helps proactively manage safety for any new activity, ensuring we create a secure
environment for our volunteers and participants.

Activity Risk Assessment Form

Activity Name & Date(s): [e.g., Outdoor Youth Workshop, 15 Nov 2025]
Person Responsible: [Name]

Date of Assessment: [Date]

Potential Risks Likelihood Severity (L/M/H) Mitigation
Identified (L/M/H) Measures
Ex: Slips, trips, falls M M Conduct site visit;

brief volunteers.

Ex: Minor injuries H L Have First Aid kit and
(crafts) trained first-aider.
Ex: Volunteer feels M L Ensure good
overwhelmed volunteer-to-

participant ratio.




7. Certificate of Contribution

This certificate formally recognizes a volunteer's valuable contribution and skills, serving as a
meaningful thank-you and a strong addition to their professional portfolio.

[YOUR ORGANIZATION'S LOGO]

Certificate of Contribution

This certificate is proudly presented to

[Volunteer's Full Name]

In sincere recognition of their dedicated service and valuable contributions as a
[Volunteer Role Title]

from [Start Date] to [End Date]

During their time with us, [Volunteer's First Name] made a significant impact by [briefly describe
1-2 key contributions, e.g., "revitalizing our social media presence."]. They consistently
demonstrated outstanding skills in teamwork, communication, and creative problem-solving.

[Name of Program Manager/Director], [Title]

[Date Issued]
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8. Thank You Letter

This personalizable letter expresses sincere gratitude in a way that makes volunteers feel truly seen
and valued for their specific efforts.

[Your Organization's Logo]
[Date]
Dear [Volunteer's Name],

On behalf of the entire team at [Your Organization's Name], | want to extend our most sincere
thanks for your incredible contribution as a [Volunteer Role Title].

Your dedication and positive energy have been a tremendous asset. We were all particularly
impressed with [mention a specific, positive memory or contribution, e.g., "the way you
confidently handled the registration desk at our last event."]. It's the commitment of volunteers
like you that allows us to achieve our mission.

We hope that your experience with us was as rewarding for you as your contribution was for us.
Thank you once again for choosing to share your time and talents with our community.

With deepest gratitude,

[Your Name]
[Your Title]
[Your Organization's Name]
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9. Feedback Survey for Volunteers

This short, anonymous survey helps us improve our volunteer program by gathering honest

feedback directly related to volunteer satisfaction, skill development, and growth opportunities.

[Your Organization's Logo]

Help Us Improve! Volunteer Experience Survey

Your feedback is vital for helping us make our volunteer program better. This survey is
anonymous and should only take 3-5 minutes.

1. 0On a scale of 1 (Not at all) to 5 (To a great extent), to what extent did this volunteer
experience help you develop new skills?

0102030405

2. Did you feel there were opportunities for growth and taking on more responsibility?
() Yes, definitely

() To some extent

() Not really

() No, not at all

3. How would you rate the support you received from your supervisor/mentor? (1=Poor,
5=Excellent)

0102030405

4. What is one thing we could do to improve the volunteer experience here?

Thank you for your valuable input!
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10. Exit Interview Structure

This structure guides a constructive and supportive final conversation, allowing us to understand a
volunteer's reasons for leaving and gather invaluable insights for program improvement.

Volunteer Exit Interview - Guiding Questions

Goal: To have a friendly, open, and constructive conversation to learn from the volunteer's

experience.

Opening:

"Thank you so much for meeting with me. We're sad to see you go, but so grateful for all
you've done. The purpose of this chat is to learn from your experience so we can improve."

Key Questions:

1.
2.

"Thinking back, did the role meet the expectations you had when you started?"

"What was the most rewarding part of your volunteer experience with us? What was the
most challenging?"

"Did you feel like you had the chance to learn new skills while you were here?"

"Did you see a clear path for future development or a way to take on more leadership
within our organization?”

"What is one piece of advice you would give to a new volunteer starting in your role?"
"What could we do better to support our volunteers?"
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